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This 1-day workshop aims to introduce you to the Care Aims Intended Outcomes Framework in order 
to help you understand how it could support service transformation and enable you to make a decision 
about whether to proceed to implementation within your service/team/organisation. The Care Aims 
Framework has been adopted by a large number of services and organisations across the UK to 
support them transform their services to become more ethical, effective and efficient through person-
centred care and clarity about duty and outcome. 
 
Please note: This workshop does not equip services/teams/organizations to implement the 
model locally.  More in-depth training is required for this.  
  
By the end of the workshop participants will have: 
Ø a clear understanding of the concepts and principles underpinning the Care Aims Framework  
Ø a clear understanding of how this approach applies to their service/caseload/client group 

 
WORKSHOP OUTLINE:  This workshop includes mainly taught elements and one opportunity for group 
work.  Broad areas covered include: 
Ø An overview of the Framework - its philosophy, origins and underlying principles 
Ø The key benefits and impacts of using the framework to transform services 
Ø The principles of collaborative, supported self-help and early intervention   
Ø The principles of care management using care aims and episodes to measure intended outcome of 

intervention and demonstrate effectiveness  
Ø Using care aims as a data set to support reflection, governance and organisational intelligence 

 
THIS WORKSHOP IS SUITABLE FOR: 
• Leaders or commissioners of public services (ideally across the entire system) interested in a 

framework which will support effective service transformation and excellent outcomes for the public.  
• Practitioners in Health, Social Care, Education, in the public, third or private sector, wishing to 

understand more about the Care Aims Framework and it’s possible impact on collaborative practice.  
 

FACILITIES:  These should be provided by the service/organisation commissioning the package and, 
for each workshop, should include:  

Ø a large room (cabaret seating or big enough for break-out groups for up to 100 people)  
Ø a data/powerpoint projector, screen and flipchart  
Ø refreshments as appropriate  
Ø photocopying of handouts  

 
COSTS: (Fee covers 1 day’s tuition)   
For up to 30 participants (optimum) 
£1,500 + £300 VAT = £1,800 plus travel/accommodation expenses at cost plus VAT  

 
For up to 50 participants 
£1,900 + £380 VAT = £2,280 plus travel/accommodation expenses at cost plus VAT  

 
Please see www.careaims.com/training/courses for more details or contact us by:   
e-mailing contact@careaims.com or phoning 0131 516 8493 


