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This flexible 3-day training package (1 full day and 4 half-day or evening sessions) has been 
developed to help health, education, social care practitioners collaborate with children, young people and 
their parents/carers and each other.  The aim is for each person around the child to contribute to 
identifying and reviewing meaningful plans that achieve the aspirations of children, young people and 
families and support evidence-based review. 
It is suitable for practitioners from all disciplines and sectors, and parents/carers involved in the 
in teams around children and young people with additional support needs.  

  
LEARNING OUTCOMES:  Participants be able to confidently:  

 understand and empathise with the desired outcomes, hopes and dreams of children/young people 
and their families 

 engage in co-producing achievable goals for the next key stage with parents, young people and 
other members of the TAC  

 negotiate the level of engagement/input needed from each in the TAC (including the child/young 
person and family)  to achieve these outcomes  

 agree and record a clear, accountable plan with clear evaluation timescales 
 influence and agree how the outcomes will be evaluated  
 collaborate in reviewing and re-negotiate needs based on to measurable outcomes/evidence 

 
PROGRAMME OUTLINE:  This programme is made up of an initial, essential 1-day workshop, followed 
by four skills-based sessions (3½ hours) which are optional. 

• A core workshop (1 day) - Collaborative Decision-making:  A framework for decision-
making to improve well-being and safety for children and young people. This workshop is a pre-
requisite for participation in any of the skills-based workshops described below. 

• Four bite-sized, skills-based workshops: these sessions are stand alone and can be 
accessed individually and in any order once the core workshop has been completed. 
1. Supporting children/young people and their families to share their aspirations and tell 

their stories 
2. Supporting children, young people and families through a multi-professional, integrated 

assessment that is meaningful and achieves consensus 
3. Co-producing and drafting intended outcomes and SMART goals 
4. What does it look like?  How to complete the EHCP/Child’s Plan paperwork  

 
FACILITIES:  These should be provided by the service/organisation commissioning the package and, 
for each workshop, should include:  

 a large room (big enough for break-out groups) and refreshments as required 
 a data/powerpoint projector, screen and flipchart  
 photocopying of handouts  

COSTS: (Fee covers 3 day’s tuition)   
For up to 30 participants on day 1 and up to 15 per bite-sized workshop 
£4,350 + £870 VAT = £5,220 plus travel/accommodation expenses at cost plus VAT  
 
For more details please E-mail us at: contact@careaims.com or Phone: 01360 660 072 


