An Introduction to an
Advanced Decision-making Framework
This 1-day workshop has been developed as an introduction to a framework for reasoning and decisionmaking developed to support public sector practitioners in their day-to-day decisions. It is ideal for
individuals/teams who are exploring the possibility of using this approach. For more in-depth training in
the framework which will support direct work-based the application of the principles, the two-day
workshop is recommended.
Please note: This workshop does not equip services/teams/organisations to implement the
model locally. More in-depth training is required for this.
By the end of the workshop participants will have:
¾ increased awareness of the principles underpinning sound reasoning and decision-making
¾ increased awareness of service design and it impact on decision-making
¾ increased understanding of the nature and importance of reflective practice in achieving effective
decisions.
WORKSHOP OUTLINE: The workshop is includes taught elements and some opportunities for group
work. Broad areas covered include:
¾ Management of Risk and Need in the population and individuals
¾ Professional Duty and the stages of decision-making
¾ Managing the pressures on effective decision-making including personal, contextual and resourcebased constraints
THIS WORKSHOP IS SUITABLE FOR:
• All practitioners in Health, Education, Social or Third Sector organisations, wishing to understand
more about the principles of professional decision-making and expertise.
• Any manager in the public or private sector interested in a model which will support effective
service design and governance decisions.
FACILITIES: These should be provided by the service/organisation commissioning the package and,
for each workshop, should include:
¾ a large room (cabaret seating or big enough for break-out groups for up to 100 people)
¾ a data/powerpoint projector, screen and flipchart
¾ refreshments as appropriate
¾ photocopying of handouts
COSTS: (Fee covers 1 day’s tuition)
For up to 30 participants (optimum)
£1,450 + £290 VAT = £1,740 plus travel/accommodation expenses at cost plus VAT
For up to 100 participants
£1,700 + £340 VAT = £2,040 plus travel/accommodation expenses at cost plus VAT
Please see www.careaims.com for more details or please contact us as follows:
E-mail us at: contact@careaims.com Phone us on:
Kate Malcomess Consultancy Ltd
Bramblewood,
Balmaha Road,
Drymen G63 0BY
+44 (0)1360 660 072
KateMalcomess@aol.com
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